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How to Get, Keep and Grow Your Customers Online!

Boost Your Business with

Powerful Digital Marketing
Strategies

Calling All Malaysian Enterpreneurs!
The Centre for Entrepreneur Development & Research (CEDAR), a wholly owned subsidiary of the SME Bank 
Malaysia, in collaboration with Satu Creative, is organizing a Digital Marketing program designed especially for 
entrepreneurs and executives like you.

The program will be delivered by Azuar Zainuddin, a Digital Marketing Consultant with over 10 years of 
experience in advertising, banking, hospitality and higher education sectors. 

Programme Fee 

Level 6,
Menara SME Bank

Venue

RM350*

Very good and relevant 
training. The trainer is highly 

knowledgeable and practical in 
his approach as well. Definitely, 
could be used for my daily job.

Josiah, Petronas

Course Content
• Digital Marketing Strategy
• Exploring Digital Marketing
• Starting with a Website
• Foundation of Analytics

• Search Engine Optimization
• Search & Display Marketing
• Social Media Marketing
• And more...

GIVE OUR FRIENDLY TEAM A CALL TODAY
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development programme for entrepreneurs aspiring to turn their ideas into 

B U S I N E S S  M O D E L  A C T I O N  P L A N

Smarter and Faster Way
To a Bankable Business Plan
The Business Model Action Plan (BMAP) is a unique entrepreneur 

a sustainable and bankable business plan.

The specially designed 2-day programme will introduce you to the Business 
Model Canvas (BMC), a strategic management and entrepreneurial tool that 
will allow you to describe, design and challenge your business model on a 
simple, intuitive and flexible template. At the end of the programme, you will 
be able to develop a full set of business proposal for financing application.

WHO SHOULD ATTEND
New and existing entrepreneurs aspiring to:
• Transform their ideas into a sustainable and bankable business plan
• Prepare a full set of business proposal for financing application

METHODOLOGY
• Knowledge Sharing Session
• Hands-on and Interactive Workshop with Group Activities
• Periodical Business Coaching & Mentoring

Up to 6-Month 
Periodical Business 

Coaching & Mentoring 
for Business Plan 

Refinement with a 
Maximum of 

4 Touch Points

Marketing Aspect
• Product/Service Profile
• Industry Research
• Customer Segments
• Marketing Mix Plan & Strategies
• Marketing Strategy
• Competitive Analysis

Management Aspect
• Essential Management Skills
• Organisation Structure
• Experience and Know-How

Financial Aspect
• Costing and Budgeting
• Working Capital Concept
• Financial Projection

Conclusion 
• SWOT & Mitigation Strategies

D
AY

 2

Business Modeling using 
Business Model Canvas (BMC)
• What is it?
• The 9 Building Blocks
• How to Maximise BMC

Introduction to Business Plan
• An Entrepreneur's Journey
• Viability & Bankability Concepts
• 5C's Evaluation Criteria
• The Importance of Business Plan
• The Necessary Documents
• Business Plan Format

Operational/Technical Aspect
• Location of Business Premises 
• Renovation Works 
• Margin of Financing (Machinery
 /Equipment/Vehicle & MOF)
• Process Flow and SOPs 
• Raw Materials/Stocks

D
A

Y
 1

Group of Companies

Centre For Entrepreneur Development And Research Sdn. Bhd. (1042601-M)

Level 6, Menara SME Bank, Jalan Sultan Ismail,  

Tel: +603 2615 2020   •   Fax: +603 2692 5916 
50250 Kuala Lumpur, Malaysia  •  www.cedar.my  •              cedarsmebank

Nurturing Excellence

Crafting a Business Plan has never been easier. SIGN UP NOW!

WAN KHALAF
Tel   • +603 2615 2006 / +6016 262 3424
Email • khalaf@smebank.com.my

NIK AHMAD
Tel    • +603 2615 2970 / +6012 354 7066
Email • ahmad.muariff@smebank.com.my

GIVE OUR FRIENDLY TEAM A CALL TODAY
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Datuk Mohd Radzif Mohd Yunus

Datuk Mohd Radzif Mohd Yunus is the Group Managing Director of Malaysia’s Small Medium 
Enterprise Development Bank, a development financial institution (DFI) dedicated to accelerating the 
growth of Malaysian SMEs.
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Reflections

SME Bank Malaysia

• Designed to function ultimately 
as a one-stop financing 
and business development 
centre, Malaysia’s SME Bank is 
dedicated to the accelerated 
growth of Malaysian SMEs.

• The principles activities of the 
Bank are to provide financing 
as well as financial and business 
advisory services to Malaysian 
SMEs residing within pre-
defined categories which have 
been framed within the SME 
classification guidelines of the 
National SME Development 
Council.

• Through better segmentation 
of financial and non-financial 
needs of SMEs by industry, 
stage of growth, and product 
and market potential, the Bank 
strives to hasten the financing 
processing of eligible SMEs to 
meet their financing needs. It 
also supports their business 
growth requirements through 
the provision of timely advisory 
services.

A Worthwhile Initiative  

A
SEAN is entering into another phase of regional cooperation 
with the implementation of the ASEAN Economic 
Community (AEC) in 2015. 
 Acknowledging the enormous potential that AEC will 
bring to the ASEAN community, the 10 member countries 
are relentlessly working to ensure that they are able to fully 

benefit from this significant initiative. 
 Our chief interest is none other than the formation of a strategic 
action plan that will enable ASEAN SMEs to thrive on a regional platform 
in their business ventures. 
 Our ultimate hope is that the AEC will be a noble initiative in that 
all SMEs have a tremendous opportunity to excel and blossom in trading 
their goods and services within an open market system.
 Having said this, it is imperative that every regional SME strive to rev 
up the tempo by identifying their individual strengths while improving on 
their weaknesses.  
 We cannot deny the fact that fulfilling the true potential of a single 
market such as AEC is very challenging. Nevertheless, the benefits that 
are going to be derived from the intra-Southeast Asian trade far exceed 
the teething problems that we are expecting.
 On this note, we urge all our regional entrepreneur friends to work 
closely together and tackle whatever issues that may occur in our effort to 
make this initiative successful. 
 There will be many adjustments to be made and if we continue to 
focus on the goals that we want to achieve, the solutions will be a norm 
rather than the exceptions.
 To all Malaysian SMEs, AEC is a golden opportunity for Malaysia to 
directly showcase our goods and services that can be of immense benefits 
to a larger intra-ASEAN customer base of 620 million. 
 Together, we should rise, take the challenge and make AEC a 
successful single economic union for the world to emulate. 

“Malaysian SMEs Boleh!”
 
Happy reading!

Datuk Mohd Radzif Mohd Yunus

Datuk Mohd Radzif Mohd Yunus is the Group Managing Director of Malaysia’s 
Small Medium Enterprise Development Bank, a development financial institution 
(DFI) dedicated to accelerating the growth of Malaysian SMEs.
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Reflections

ASEAN: Time For a
Digital Economy

A
SEAN’s strong and vibrant economy, favourable demographics, 
ICT investments, and ongoing economic integration have laid the 
foundation for the region to become a global forerunner in the 
digital economy. The digital economy plays a strategic role as a 
critical enabler for expanding ASEAN regional integration along with 

facilitating next-generation domestic demand-led growth for startups and SMEs. 
The ASEAN Economic Community (AEC) will only transform and advance further 
through technology, global value chains, innovative business practices and the 
extensive use of the Internet. As regional integration enters a new phase, the time 
is now to construct the destiny to get the best outcome for Southeast Asia on the 
digital economy.
 Escalating consumer demand, changing manufacturing supply chains and 
digital finance will uncover big new opportunities for the legions of SMEs that 
make up much of the corporate landscape in Southeast Asia. Digital holds the 
potential for SMEs in Southeast Asia to progress further by allowing access to new 
and larger markets and to more profitable opportunities than those available only 
in their immediate locality. 
 Digital technology could bring a number of opportunities, but without 
sufficient regional cooperation, it could also be seen as a competitive threat and 
lead to divisive outcomes. ASEAN has the potential to transform itself into a global 
digital elite if its member countries can work in unity to tackle the challenges and 
seize the vast digital opportunities that the region holds. If ASEAN can implement 
the required policies effectively and successfully, the region will be propelled 
into the frontline of the digital revolution, making ASEAN’s economies more 
competitive and enriching the lives of citizens. 

Enjoy the discussion! 
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Mohammad Husain Mohd Dawoed 

Mohammad Husain Mohd Dawoed is a Master Coach and the Chief Operating Officer of the Centre for Entrepreneur 
Development and Research (CEDAR).

A
SEAN has an opportunity to leapfrog to the forefront of the fast-moving global 
digital economy. ASEAN is the world’s fastest growing internet region whereby 
the internet user base is forecasted to reach 480 million by 2020, up from 260 
million in 2016. That translates to nearly 4 million new users coming online every 
month. Social media is used by over half of ASEAN’s population of 630 million 

people, making it one of the world’s major social media markets. ASEAN has a big chance 
to pioneer the development of new digital services, especially advanced mobile financial 
services and e-commerce with the existence of large and youthful population progressively 
equipped with smartphones.
 With digitalization, comes increased opportunities for ASEAN and other regions in 
the world to grasp new customers and suppliers. It is projected that online spending could 
rise 6.5 times to $200 billion by 2025. Across the world, digital products and services are 
converting industries, elevating lives, and boosting progress.
 A decade from now, the ASEAN’s manufacturing sector is likely to have embraced 
“Industry 4.0” technologies that enable machines on assembly lines to interact with the 
products they are producing, enhancing competence, advancing flexibility and allowing 
better customization. 
 The digital sector has emerged as the prominent driver of innovation and growth across 
the world. There isn’t a single business sector, or aspect of human life, that hasn’t been 
affected by the digital revolution we have seen in recent years. These sectors are likely to 
give rise to digital champions that will lead the way for the broader economy. The digital 
economy is a major opportunity for Southeast Asia as a whole and has the potential to be a 
driver of integration across the region. 

Have fun reading! 

From the Chief Editor’s Desk

Advancing ASEAN’s
Digitalisation
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ASEAN
Digital Potential

By Mohammad Husain Mohd Dawoed

The number of Internet users has grown 
rapidly over the past decade and today two-
fifths of the world’s population is online. 
Increasingly equipped with smartphones, 
consumers depend on the Internet for a 
growing range of everyday activities, 
from connecting with friends and 
family to shopping and banking. 
Businesses also harness the Internet 
extensively across their operations.
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A 
complex and dynamic 
value chain comprising 
both global and 
local players has 
developed to deliver 

digital services to consumers and 
businesses. The digital economy’s 
value chain broadly consists of three 
elements: devices, networks, and 
applications.
 Devices include smartphones, 
tablets, PCs, game consoles, 
wearables, sensors, and the growing 
range of connected machines and 
vehicles that make up the Internet of 
Things. Systems and software enable 
devices to run applications, while 
fixed, mobile, and satellite networks 
connect devices to the Internet. 
Applications include online services, 
content rights, and the enabling 
technologies to deliver them. Online 
services are the most visible and 
most dynamic part of the digital 
value chain. Video, music, gaming, 
social media, over-the-top (OTT) 
communications, e-commerce, local 
information services, and search 
are among the applications that are 
becoming increasingly indispensable 
to the digital citizen.

In What Ways Does Digitalisation 
Contribute To ASEAN Industry 
Economics?

The ASEAN digital economy 
currently generates approximately 
$150 billion in revenues per year. 
Connectivity and online services 
are the biggest components, each 
accounting for 35 to 40 percent of 
overall revenues. The user interface 
(including devices, systems, and 
software) constitutes the third largest 
segment, accounting for close to 20 
percent of revenues. Content and 
enabling technologies constitute 
the remaining 10 percent. However, 
these elements are growing at very 
different speeds. For example, 
connectivity revenues are expected 
to grow just 3 to 5 percent per year, 
whereas online services are likely to 
grow at more than 15 percent CAGR 
over the next five years.
 Major trends in the digital 
economy—the advent of the 

multiple screen environment, social 
networking, growth in big data and 
augmented reality, personalized 
advertising, and the rise of the 
cloud—will drive a CAGR of 50 to 60 
percent in data traffic in the future. 
However, the revenue generated by 
connectivity providers is stagnating 
as OTT players cannibalize voice 
and messaging revenues, while 
data prices are eroded by growing 
adoption of flat-rate plans. On the 
other hand, the revenue generated 
by online services, enabling 
technologies, and content rights is 
growing rapidly.
 These dynamics are leading to 
unsustainable industry economics. 
Investors are rewarding players 
that generate and consume traffic, 
driving up their market capitalization. 
But the players that carry this traffic 
are required to make significant 
investments in infrastructure while 
earning only marginal incremental 
revenues, meaning they are 
penalized by investors.

ASEAN Can Be A Global Digital 
Leader

ASEAN’s strong and vibrant 
economy, favorable demographics, 
ICT investments, and ongoing 
economic integration have laid 
the foundation for the region to 
become a global leader in the digital 
economy.

 In striving towards becoming a 
global digital economic leader, how 
would the ASEAN region achieve 
greater economies of scale? If 
ASEAN were a single country, with 
a combined GDP of $2.5 trillion, 
it would be among the largest 
economies in the world, behind only 
the United States, China, Japan, 
Germany, the United Kingdom and 
France. The six largest economies 
in ASEAN (Indonesia, Thailand, 
Malaysia, Singapore, Philippines, 
and Vietnam) contribute 99 percent 
of the total ASEAN GDP. Economists 
project GDP will grow at about 9 
percent from 2015 to 2020, which 
falls between GDP growths forecasts 
for China and India.
 ASEAN is home to more than 
628 million people—around 10 
percent of the world’s population. 
The literacy rate is high at 94 
percent. Some 40 percent of citizens 
are under 30 years of age and are 
digital natives; this generation is 
learning to champion disruptive 
thinking and is primed to innovate.
 ASEAN’s ICT sector has evolved 
at a phenomenal pace in the past 
few years. ICT investment, which 
amounted to more than $120 billion 
in 2016, is now growing at more 
than 15 percent annually. Indonesia 
alone has set aside $150 billion for 
ICT investments over the next three 
years.
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 Moreover, the implementation 
of the ASEAN Economic Community, 
which pledges to promote free 
movement of goods, services, 
investment, skilled labor, and 
free flow of capital, has created a 
renewed sense of optimism and 
urgency for economic integration 
in the region. Growing integration 
should help the region’s nascent 
digital economy realize greater 
economies of scale.

The Possible Future: ASEAN                 
in 2025

ASEAN has the potential to leapfrog 
other countries and rank as an elite 
global digital economy. A true digital 
revolution will transform ASEAN 
by 2025. Singapore, Malaysia, and 
Thailand should be in the top 20 of 
the global digital rankings, while all 
other ASEAN countries should be 
ranked in the top 40 worldwide. 
 Achieving this ambition would 
go hand in hand with delivering a 
substantial increase in GDP across 
the 10-nation bloc. Transforming 
ASEAN into a global digital 
economy powerhouse could 
potentially generate an additional 
$1 trillion in GDP over the next 10 
years. Realizing this goal will require 
a joint effort and a shared vision 
across ASEAN. 

An Increase In Broadband 
Penetration

First, on the supply side, 
multiple studies across different 
geographies in the world have 
shown that a 10 percentage 
point increase in broadband 
penetration increases GDP 
growth by 0.16 to 0.25 
percentage points. In addition, 
studies have shown that doubling 
the broadband speed can add 
0.3 percentage points to annual 
GDP growth. The immediate 
impact of an increase in 
broadband penetration is akin to 
the impact of any infrastructure 
project, with a rise in employment 
and multiplier effect on other 
industries. Moreover, an 
increase in broadband access 
for households and enterprises 
boosts income and the 
consumer surplus, further fueling                    
GDP growth.

Mohammad Husain Mohd Dawoed is a Master Coach and the Covering Chief Operating 
Officer of the Centre for Entrepreneur Development and Research (CEDAR).

That Will Uplift GDP 
Major Factors3

Higher Worker 
Productivity

Second, on the demand side, 
equipping employees with digital 
tools is likely to increase their 
productivity by 4 to 8 percent 
and create a higher-skilled ICT 
workforce in the long run.

New Digital Industries, 
Such As E-Commerce 
And Mobile Financial 
Services.

Finally, digitalization will spur 
the development of new 
industries, such as e-commerce, 
mobile financial services, IoT, 
and cloud computing. Each of 
these industries will contribute 
to GDP growth in multiple ways. 
For instance, e-commerce can 
boost GDP growth by improving 
the efficiency of existing sales 
while also promoting the 
growth of allied industries, such 
as logistics, infrastructure and 
payments.
 Research has also shown 
that e-commerce increases 
spending by meeting latent 
demand more effectively than 
conventional commerce. By 
2025, ASEAN could have all 
the key characteristics of an 
advanced digital economy.

1
3

The ASEAN 
digital economy 

currently generates 
approximately $150 

billion in revenues per 
year. Connectivity and 
online services are the 
biggest components, 
each accounting for 
35 to 40 percent of 
overall revenues.

2
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T
he organization at the time 
was much smaller, with a 
combined population of just 
184 million. Member states 

were largely undeveloped; even 
Singapore, the wealthiest member, 
only had a GDP per capita of $600. 
Indonesia, the largest and poorest 
member, had a GDP per capita of 
$56. At that time, almost three-
quarters of ASEAN’s population 
lived in rural areas.
 Half a century of population 
growth and the addition of six 
new members has tripled ASEAN’s 
population to 625 million. Only 
China, India, and the European Union 
have bigger populations. ASEAN 
countries have also undergone 
significant development. Singapore 
is an advanced economy. Thailand 
and Malaysia are comfortably 
middle-income. The Philippines has 
one of the region’s fastest growing 
economies, helped in part by a 
highly educated, English-speaking, 
and globally competitive population. 
Indonesia’s massive and growing 
population will make it one of the 
world’s most important countries, 
and Vietnam’s rapid growth may 

THIS YEAR on Aug. 
8, Southeast Asia 
celebrates an important 
anniversary: it will 
be 50 years since the 
Bangkok Declaration, 
which established 
the Association of 
Southeast Asian 
Nations (ASEAN),
was signed.

It’s Time 
for Another 
ASEAN 
Revolution

BY CHANDRAN NAIR
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make it a model for economic 
development and poverty alleviation 
akin to China.
 ASEAN’s record of 
development, poverty alleviation, 
and conflict resolution is a true 
success story. Kishore Mahbubani, 
dean of the Lee Kuan Yew School 
of Public Policy at the National 
University of Singapore, has called 
ASEAN a catalyst for peace, a 
geopolitical miracle and the most 
successful regional organization 
after the European Union.
 But ASEAN’s economic success 
has brought with it new challenges. 
One example is ASEAN’s forests, 
some of the world’s oldest, 
which were cleared to make way 
for agricultural and commodity 
production: ASEAN’s forest cover 
has been reduced from 72% in 1970 
to 42% today. More than that, the 
solutions to these challenges will 
not come from outside the region. 
ASEAN’s next 50 years will take 

place in a wholly new geopolitical, 
economic, and environmental 
context. The solutions previously 
used by other countries are no 
longer feasible in a world marked 
by increasing interdependence, 
growing disparities, environmental 
degradation, climate change, 
and increasingly strict resource 
constraints.
 But there will also be 
new opportunities to develop 
even bolder ideas for regional 
cooperation and coexistence, along 
with strategies that may be better 
than what has come before.

IT’S ALL A BIT HAZY

Let’s take one repercussion of 
ASEAN’s development that is visible 
every dry season -- the annual haze 
that blankets Indonesia, Singapore 
and Malaysia. The haze is driven 
by slash-and-burn agriculture on 

the island of Borneo, where both 
palm oil plantation owners and 
smallholder farmers forced off their 
land are cutting down the forest to 
open up new land. The exposed 
peat, after a forest fire, can smolder 
for months, releasing smoke, 
pollution, and carbon emissions into 
the surroundings; during the 2015 
haze season, Indonesia released 
more emissions in three weeks than 
Germany had in the entire year. It 
is estimated that over 40 million 
Indonesians were affected by haze in 
2015, one of the worst haze seasons. 
All this environmental damage was 
caused to push the overproduction 
of palm oil, whose prices have 
halved since its peak in 2011.

When ASEAN was founded 
in 1967, over three-quarters 
of its population lived in 
rural areas. Only Singapore, 
Jakarta, Manila, Bangkok, 
Surabaya, and Bandung had 
populations greater than 1 
million. Today, these cities, 
along with Kuala Lumpur, 
Ho Chi Minh City, Hanoi, and 
Yangon have populations of 
over 5 million. 
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 ASEAN has been on the whole 
unsuccessful in combating the haze, 
largely leaving Indonesia (with its 
strapped resources) to combat the 
fires alone.
 But the haze crisis presents an 
opportunity to more tightly knit the 
region together. Reforesting and 
reflooding Borneo and Sumatra, and 
creating a forest monitoring system 
would be a worthwhile ASEAN 
project. Even more important could 
be the creation of new regional 
institutions, such as an ASEAN 
reforestation fund, an ASEAN 
resource investment bank or even 
an ASEAN resource management 
court.
 More fundamentally, ASEAN 
could help drive the transformation 
of Indonesia’s agriculture sector 
away from exploitative plantation 
crops towards high-value, 
smallholder farming. These would 
provide an alternative source of 
revenue for Indonesian farmers. 
Yet building such a sector takes 

time and support. ASEAN could 
provide infrastructure investment, 
market support, and easy access to 
ASEAN economies to those farmers 
trying to develop a less destructive 
agricultural sector.

URBANIZATION IN ASEAN

Another major part of ASEAN’s 
development has been urbanization. 
When ASEAN was founded in 1967, 
over three-quarters of its population 
lived in rural areas. Only Singapore, 
Jakarta, Manila, Bangkok, Surabaya, 
and Bandung had populations 
greater than 1 million. Today, these 
cities, along with Kuala Lumpur, Ho 
Chi Minh City, Hanoi, and Yangon 
have populations of over 5 million. 
ASEAN has almost equal urban and 
rural populations, and according to 
projections, will be majority urban 
by 2025.
 But ASEAN’s cities are not built 
for this massive influx of people. 

Major urban infrastructure such as 
housing, drainage, flood protection, 
water supply, sewerage, and public 
transport is seriously stressed. Roads 
in Jakarta, Manila and Bangkok are 
crammed full of cars. There is rarely 
enough safe and secure housing for 
the flow of new arrivals, leading to 
the creation of large slums with poor 
access to electricity, water, sanitation 
and other social amenities. Public 
social services, such as education 
and health care, are also stressed.
 Then there is the fact that 
all these cities are in the tropics. 
Building materials and limited airflow 
lead to a heat island effect, where 
air temperatures increase by several 
degrees. Those lucky enough to live 
with air-conditioning use up more 
energy to cool their homes (and 
release more heat outside), while 
most unlucky residents swelter in 
overheated homes and workplaces. 
This leads to productivity losses 
and poor quality of life. This is not 
progress.
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Chandran Nair is the founder and 
CEO of the Global Institute For 
Tomorrow (GIFT). 

 Luckily, current data suggests 
that most urban ASEAN residents 
live in large towns of under 500,000, 
and that the fastest growth in 
ASEAN’s urban population is in 
mixed-density cities (those with a 
population of between 1 million 
and 5 million). But risks remain. Will 
the urban population remain this 
balanced, especially as economic 
opportunities in the commercial 
centers overtake all other areas? Will 
mixed-density cities become high-
density urban catastrophes? And 
what does this mean for the rural 
sector, which risks getting neglected 
in the rush to the city?
 The flip side of urban 
migration is the potential withering 
of ASEAN’s rural economies. 
Agriculture remains an important 
part of the economy, especially 
in less-developed economies like 
Cambodia. Many people still rely on 
their farms to provide a comfortable 
life for themselves and their families. 
Yet governments have often focused 
too much on urban development 
over investments in the countryside. 
If the rural sector withers away, a 
large rural population will lose their 
livelihoods and, by extension, their 
cultures and traditions. But if food 
security and rural development is 
achieved through large agribusiness 
and mega-farms, then ASEAN’s 
smallholder farmers could be turned 
into landless peasants. This would 
be a tremendous loss.
 Grow Asia, an initiative from 
the World Economic Forum, has 
presented several objectives for 
ASEAN’s agricultural development. 

The region needs to achieve food 
security, reducing imports from 
abroad. It needs to lift 200 million 
people out of poverty, many of 
whom live in rural areas. It needs 
to do so while protecting the 
environment. And, finally, it needs to 
help smallholder farmers, who make 
up the large portion of ASEAN’s 
agriculture sector but are hurt from 
low productivity, volatile prices, 
and poor access to technology 
and markets. ASEAN’s many rural 
residents will not be helped if 
the solution is large agribusiness 
companies evicting them from 
their land or turning them into                    
cheap labor.

LOOKING TO CAMBODIA FOR 
INSPIRATION

Achieving all these goals is a 
daunting task. But these were the 
three objectives that a team of 
around 30 business leaders set about 
achieving in cooperation with one of 
Cambodia’s largest conglomerates, 
Soma Group. The group looked 
at Cambodia’s rice sector, which 
produces some of the world’s 
best rice, yet could be described 
charitably as a bit of a mess. There 
is too little drying capacity, and too 
much milling capacity. Smallholder 
farmers cannot get access to high-
quality inputs, machinery and 
expertise, and are often not given 
the training to use them effectively 
and sustainably. Cambodian rice 
can be easily withdrawn at several 
points in the supply chain, limiting 

the amount of high-quality milled 
and polished rice that commands a 
premium in world markets.
 Despite these challenges, the 
group created an original model of 
contract farming that could tackle 
these challenges. Contracts would 
give farmers access to expertise 
and inputs in exchange for supply 
commitments at a guaranteed price. 
Farmers would be monitored and 
trained in the latest techniques 
to ensure that inputs were not 
overused. And, assuming everything 
works smoothly, smallholder farmer 
yields would increase without 
evicting them from their land, and 
the higher revenue would encourage 
more farmers to join the system.

AN ASEAN REVOLUTION

These are only a few of the challenges 
that will emerge in ASEAN and its 
member countries over the next 50 
years. Ideas for dealing with them 
will need to come from within the 
region, and so ASEAN needs to 
start building institutions that can 
generate, refine and test these ideas. 
One thing it could do is build an 
independent “ASEAN University,” 
which could develop new solutions 
in a location close to the source of 
Asia’s problems.
 Given the progress ASEAN has 
made in 50 years, the temptation 
is to see a linear trajectory of 
development and progress. But 
it would be too simplistic to pin 
all hopes on a Fourth Industrial 
Revolution as the key to the future 
of the region. If the sustainability 
challenges, which will affect 
hundreds of millions in the region, 
are to be tackled, then ASEAN 
will first need to address some of 
the preindustrial practices that 
prevail and create a socioeconomic 
revolution of its own that reflect           
its realities. 
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C
ollectively, the 10 
member nations of the 
Association of Southeast 
Nations (ASEAN) have 
a number of strengths 

keeping it poised on the edge of a 
digital revolution, ready to reap the 
benefits digitalization has to offer.
 It has a young population, most 
of whom are digitally engaged, with 
the majority connected to broadband 
via mobile phones. According to the 
United Nations, some 94 percent of 
its population is literate  for adults 
aged 15 years or older– of which 40 
percent are under 30 years old, and 
90 percent of this age group have 
access to the internet.
 All these form the foundations 
for ASEAN to be a leader in the digital 
economy, with a true ASEAN digital 
revolution transforming the region 

By Idham Nawawi and Soon Ghee Chua

Ways ASEAN 
Can Accelerate 
Its Digital 
Revolution
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catalyse economic growth, as a cost 
effective means for telcos to bring 
high speed internet access to the 
masses, especially those in rural 
areas.
 In addition, policy-makers 
need to ensure not more than four 
operators per country for long-term 
sustainable, healthy economics for 
telecom operators.

Support digital literacy 
initiatives

ASEAN should empower their people 
to be digitally literate, focusing on 
the core groups of students, the 
workforce and senior citizens to 
become digital natives. Students are 
the next generation to participate 
in the digital economy, while blue-
collar and white-collar workers 
can leverage on ICT to increase 
productivity and drive innovation. 
Senior citizens will also be able to 
leverage on technology to service 
their needs such as elderly care and 
remote health monitoring.

Accelerate Innovation In Mobile 
Financial Services, Ecommerce

And Connected Cities 

Mobile financial services and 
ecommerce

Outside of ASEAN, a new breed 
of banks are emerging, as seen in 
countries like China and Kenya. 
When non-banking institutions 

by 2025. We estimate the benefits 
to ASEAN GDP of embarking on 
this revolution in the region of up to 
US$1 trillion.
 Challenges and roadblocks 
exist towards a unified digital market 
and full digital economy, resulting 
in ASEAN struggling to keep 
pace in ushering in the digital era 
despite its potential. To overcome 
these roadblocks within the digital 
economy’s complex value chain, 
there are five policy imperatives 
for ASEAN countries to act upon, 
essential to jump start changes within 
key areas.

Prioritize Universal Mobile 
Broadband Access 

More technology neutral 
spectrum made available to 
telecom operators especially 
the 700MHz Digital Dividend

The pursuit of universal mobile 
broadband access should be a top 
priority to ensure that the 67 percent 
of the ASEAN population who live 
without access to basic internet 
services are included in the digital 
revolution shaping the future of the 
region.
 Crucial to advancing mobile 
broadband access is the release of 
substantially lower frequency bands, 
specifically the 700MHz digital 
dividend, to mobile operators. The 
freeing up and allocation of additional 
technology-neutral spectrum will 

According to the United Nations, some 
94 percent of its (ASEAN) population 
is literate for adults aged 15 years or 
older– of which 40 percent are under 

30 years old, and 90 percent of this age 
group have access to the internet.
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provide financial services, internet-
only banks are where all transactions 
are conducted online. Experience 
has shown that they are more agile 
and nimble, and are not lumbered 
with legacy issues of traditional 
brick-and-mortar banks and financial 
institutions.
 While safeguards are 
paramount, ASEAN policy makers 
should be brave to shift from the 
traditional bank model to an online 
bank model, and regulatory policies 
have to change to allow for these 
to proliferate. Ultimately, this will 
bring about innovation in financial 
services, as well as being inclusive of 
traditionally marginalized segments 
of society by providing them access 
to financial services.

Smart cities

As urbanization increases throughout 
the region, smart cities are the solution 
to providing cost effective public 
services. By 2025, ASEAN is primed 
to have at least 35 smart cities. Policy 
makers should work through common 
strategy frameworks to encourage 
the creation of inter-operable smart 
cities across the region to achieve a 
borderless market and integrated 
smart city planning and operations.

Enhance Trust And Security In 
Asean’s Digital Economy 

Cybersecurity and digital trust goes 
beyond compliance. For ASEAN, it 
should promote cross-jurisdiction 
harmonization through a resilient 
cybersecurity regime.
 A key way to achieve this is by 
allocating e-identities to everyone 
living in ASEAN countries, recognised 
throughout the region. This will 
make it easier to act on instances of 
fraud, where the buyer is resident in 
one ASEAN country, and the seller 
in another, providing much easier 
recourse in cases of dispute.

Strengthen The Local
Digital Economy 

Within the digital economy, value 
creation will eventually shift from 

national to international markets, 
while the underlying infrastructure 
remains local. With this shift, local 
entrepreneurs will be in competition 
with global  Over-The-Top                        
(OTT) players.
 To enable a level playing field, we 
need to have more or less the same 
rules for similar people operating in 
the ecosystem i.e. “same service, 
same rules”. This means relaxing on 
regulations to enable local innovators 
to compete with international OTTs.

Foster Digital Innovation
Within ASEAN 

Invest in “21st-century skills 
education”

ASEAN needs to ensure that its next 
generation has the right skill sets to 
participate in the digital economy. 
National education systems should 
be radically transformed, with 
technology-enabled curriculum to 
teach students new skills such as 
critical thinking, problem solving, 
creativity and digital literacy, and 
bringing about a more holistic 
development of social and         
emotional skills

Establish rules that protect 
innovation

 There needs to be strict regulations 
on intellectual property, protecting 
those who develop innovative 

products and services. Specifically, 
throughout ASEAN, there should be 
a common standard of protection.

Plug the brain drain

ASEAN nation governments 
should use financial inducements, 
preferential taxes and other 
incentives to encourage highly skilled 
overseas workers to return either 
to their home country or another 
country within ASEAN.

Encourage digitally led research 
and development (R&D)

To promote and cultivate the spirit 
of innovation, ASEAN should make 
use of R&D tax incentives and 
concessions for new start-ups and 
help innovative enterprises get off 
the ground.
 These five policy imperatives 
to accelerate the ASEAN digital 
revolution should be strategically 
planned and implemented through 
collaborations between ASEAN 
nations. A seminal step forward 
towards this would be the setting 
up of an ASEAN Digital Economy 
Promotion Board comprising of 
country representatives, industry 
experts and opinion leaders to 
provide strategic direction, guidance 
and advice to the AEC and its 
member governments on how to 
best enable and catalyse the ASEAN 
digital revolution. 
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T
here is an undeniable 
fear that rival companies 
will  undercut you, steal 
your clients and poach 
your star talent. But it 

really depends on your outlook. Your 
competitors do not have to be your 
enemies –  they can be your guinea 
pigs, your inspiration or even your 
allies. Here are a few reasons  why 
you should be glad your company 
has someone to beat.

They Will Keep You On
Your Toes

Holding a monopoly on a particular 
market sounds like a dream come 
true but it is not necessarily a positive 
thing. When you are the sole provider 
to a market niche, it is far too easy to 
get complacent. Without competitors 
nipping at your heels, you do not 
have a  reason to develop your 
product, improve your marketing or 

increase your efficiency – and after a 
few years of complacency, it is that 
much harder to step up your game 
when a new  business does finally 
enter the scene.
 In a crowded market, however, 
you are forced to differentiate 
yourself if you want to succeed. 
Comparing your business to another 
helps you position yourself in that 
market and you will be able to create 
and exploit your unique selling 
proposition.
 In the e-commerce industry in 
Malaysia, for example, innovation is 
a must. According to the Ministry of 
Communications and Multimedia, the 
e-commerce industry of the nation is 
foreseen to reach RM88 billion by 
2016. But it is also an industry which 
is affected by the labour crunch and 
rising costs in raw materials.  With 
Malaysia set to be one of the largest 
e-commerce markets in Southeast 
Asia, competition is going to be very 

How To Make Competition 
Work For You,

Not Against You
By Vijayakumar Tangarasan

No one really likes to lose. And while 
‘a bit of healthy competition’ has been 
the staple mantra of sports coaches, 

teachers and parents for decades, it is 
often a whole different story when it 

comes to your business.
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tough. However,  competitors need 
not be your foe.

They’ll Groom The Market
For You

No matter how hard you push your 
marketing efforts, you cannot reach 
everyone. But your  competitors can 
help you to fill the gaps. They might 
not be promoting your company, 
but  they are spending their money 
to raise public awareness about your 
industry and its products, educating 
clients and customers about the 
benefits of products and services 
like yours. All you need to do is show 
them you are better at it.
 ‘A bit of healthy competition’ 
becomes even more useful when you 
are a daring start-up trying something 
completely unprecedented. Before 
Airbnb, the idea of staying in 
a  stranger’s house was bizarre, 
but according to their New York 
City manager, Wrede  Petersmeyer, 
we should be embracing our 
competitors. “They are out there 
convincing who you have not talked 
to yet that what you are trying to do 
is not a weird thing”.

You Can Learn From Them

For the most part, your competition 
probably is not stupid. They are hard-
working, smart  entrepreneurs – just 
like you – and if they are starting to 
change how they do things, you had 
better take notice. If your rivals 

are adding new features to their 
products, introducing  additional 
services or targeting different 
demographics, you really need to 
find out why. It does not have to be a 
case of corporate espionage. It could 
be as simple as a direct, yet careful, 
sharing of ideas and information, 
which is why so many businesses are 
seeing  the  advantages of using co-
working spaces.
 But that does not mean you 
should copy their every move. They 
will make mistakes, just like  you do 
sometimes, and even if they do not, 
what works well for them might not be 
a good fit for you. What is important 
is that you do not just relish their 
mistakes, you find out exactly why it 
did not work out and apply the same 
logic to your own business decisions.
What did not work for them, may 
work for you. So keep learning from 
your competitors and  do not be 
afraid of them.

They Can Create A Tribal Effect

When you are the only company 
doing what you do, it is much harder 
for your team to try and be the best. 
Ask any sports team who they are 
going to beat and they all know 
the  answer: the other guys. You do 

not have to demonise your rivals 
until your staff are thirsty  for blood, 
but having a clear competitor to set 
your standards and goals against 
can rally  your employees towards a 
common goal.
 As a bonus, this innate human 
tendency towards tribalism is not 
just limited to your workforce. When 
two competing companies each 
have brands with a strong presence, 
their customers start to rally together 
in their defence too.

You Could One Day Work 
Together

It is a well-worn cliché but you really 
should keep your enemies closer. 
It is tough for smaller  businesses 
to win big contracts, such as those 
from governmental bodies. But when 
smaller businesses can put aside their 
differences, they can put together 
their resources, their teams and their 
creativity to take on more than either 
one could handle individually.
 But remember, these kinds of 
alliances are likely to be temporary. 
When the contract ends,  you will 
probably end up going back to the 
old rivalry, so try not to reveal too 
many of your best secrets. 

Vijayakumar Tangarasan is the Country Manager, Regus Malaysia. Regus is the 
world’s largest provider of flexible workspace solutions, with customers including 
some of the most successful entrepreneurs, individuals and multi-billion dollar 
corporations.
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$

To catch up,
ASEAN SMEs

Should Go
Digital

I
t’s no small sign of how “life-
changing” it would be for SMEs 
to participate in the online 
marketplace. The possibilities get 
even more exciting when you look 

at these small businesses through 
the lens of the ASEAN Economic 
Community (AEC).
 Since it was established in late 
2015, the AEC has steadily advanced 
on various fronts in its four-pillared 
integration plan. But there is one 
critical area that Deloitte believes has 
not received enough attention: the 
promotion of the digital economy 
through the free flow of data.
 A joint report released by 
Deloitte and the US-ASEAN 
Business Council underscored the 
importance for ASEAN governments 
to create policies conducive to the 
development of e-commerce and 
to the participation of SMEs in the 
digital economy. The report focused 
on areas where the combination of 
regional integration and the digital 
economy will lead to the most 
opportunity.

SOUTHEAST ASIAN CONSUMERS 
GO DIGITAL

Many key drivers for a thriving digital 
economy are already in place in the 
region. According to a Google report, 
nearly four million new internet users 
in Southeast Asia (SEA) will come 
online every month for the next 
five years, which means the region 
will have a user base of 480 million 
by 2020, compared to 260 million 
now. This makes Southeast Asia 
the world’s fastest growing Internet 
region with a potential for online 
spending to rise to $200 billion by 
2025 on the backs of predominantly 
young and increasingly middle class 
mobile users. And yet right now, the 
region generates only $30 billion in 
online spending.
 Deloitte notes that regional 
consumers are still wary of transacting 
online when shopping. For example, 
one of the biggest online shopping 
sites has found that only three to 
five percent of shoppers pay using 
debit or credit cards; more than half 

still prefer to pay cash upon delivery.
ASEAN member countries can 
address this mistrust by harmonizing 
their privacy and security standards, 
and establishing a framework that 
places data privacy measures at            
its center.
 More also needs to be done 
to improve payment mechanisms. 
A 2016 Deloitte survey of mobile 
consumers, for example, revealed 
that while 62% of Filipino respondents 
are willing to try mobile-based, in-
store payment solutions, these same 
respondents complained about the 
unavailability of such solutions, and 
when it is available, it usually entails 
slower processing times compared to 
cash transactions.
 Fast, hassle-free exchange of 
data within and between countries 
is needed to drive the use of online 
payment options and for online 
sales to grow. An expansive delivery 
network, including online track and 
trace capabilities, also has to be 
developed throughout the region, 
especially in support of SMEs. These 

By Greg Navarro
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businesses tend to have higher 
volume of delivery, smaller package 
sizes, and destinations that are 
more dispersed compared to B2B 
transactions, hence the need for a 
secure and cost-efficient delivery 
system that can reach even remote 
neighborhoods.

MANUFACTURERS EMBRACE 
INDUSTRY 4.0

Southeast Asia accounts for five 
percent of global manufacturing 
activity, and with deeper regional 
integration, it is poised to become 
an even more competitive industrial 
center. But it needs to address a 
number of issues.
 For one, value chains in the 
region have yet to adapt to the 
opportunities that will exist through 
deeper integration. This could be 
why intra-regional trade remains at 
around 23% of total exports.
 More dispersed, more 
connected, and more networked 
value chains will help manufacturers 
see a big boost in efficiencies and 
lower costs -- by some estimates, 
up to 20% of costs across the board. 
And this is a critical issue to address 
now as the world begins to look for 
alternative manufacturing hubs.
 With China’s key driver changing 
from exports to consumption, labor 
costs in the country are on the rise. 
As a result, Deloitte has seen some 
manufacturers moving out, with 
more inclined to follow.
 For the region to benefit from 
this relocation, it has to match 
China in productivity and in certain 
manufacturing fundamentals, 
starting with a more networked, 
more connected region.
 While this is already the goal 
of the AEC, it bears emphasizing 
that what manufacturers need is the 
kind of integration that would allow 
them to consolidate plants into 
fewer locations, each with greater 
scale and specialization, and that 
would give them ready access to a 
large domestic market and a well-
developed supply base.
 Manufacturers in Southeast 
Asia also need to start adopting new 

technologies as automation, robotics, 
and connected devices become 
the new normal for their sector. 
The region has been lagging in this 
area: some manufacturers feel their 
systems are not ready for Industry 
4.0, while others are concerned 
about disrupting their current work 
force.
 But the incentive to move 
forward is too strong to be ignored. 
Advanced technologies can go a long 
way towards helping manufacturers 
improve demand forecasting, 
optimize production planning, 
and tighten inventory control. And 
adoption is necessary if the AEC is 
to realize its goal of becoming an 
economic powerhouse.

DIGITAL EMPOWERS, ENABLES 
THE REGION’S SMES

European Union Commission report 
found that SMEs accounted for 67% 
of total employment in the EU and 
generated 58% of GDP in 2013. 
On the other hand, a 2015 Deloitte 
report on ASEAN found that SMEs in 
the member nations employ an even 
bigger chunk of the work force -- 70% 
-- but only generate 33% of GDP.
 Digitalization can significantly 
help address that disconnect. SMEs 
that have a stable and secure online 
presence have access to larger 
markets and more information, which 
means they have more opportunities 
to make a profit and to innovate.
 At a recent USAID and ASEAN 
forum on women in technology, one 

entrepreneur talked about how she 
was able to ramp up her business by 
tapping the digital community. When 
Valenice Balace started Honesty 
Apps, a B2B tech company that 
builds customized apps, it took her 
and her exclusively Philippine-based 
team more than a few weeks to make 
one app for a client. But when she 
got in touch with coders in Vietnam 
who were well-versed in the code she 
used for her apps, her team was able 
to steadily cut the turnaround time 
from conceptualization to launch of 
their products. Now, she employs 
those Vietnam-based coders and her 
company can build an app in a matter 
of hours.
 More SMEs can experience 
this exponential growth if they, like 
Balece, have an online presence that 
gives them access to a borderless 
marketplace and talent pool. Many 
of these small business owners 
are already worried that economic 
integration in Southeast Asia will 
render them powerless, unable 
to compete with big businesses 
that have an established regional 
presence. This doesn’t have to be the 
case.
 If ASEAN nations can come 
together to build the necessary 
infrastructure and put in place laws 
and regulations that will promote the 
free flow of data across the region 
and encourage participation in the 
digital economy, then even a small 
business run from the kitchen of a 
stay-at-home mom living in a remote 
barrio can benefit from the grand 
project that is the AEC. 

Greg Navarro is the Managing Partner & CEO of Navarro Amper & Co., the local 
member firm of Deloitte SEA Ltd. -- a member firm of DeloitteTouche Tohmatsu 
Limited -- comprising Deloitte practices operating in Brunei, Cambodia, Guam, 
Indonesia, Lao PDR, Malaysia, Myanmar, Philippines, Singapore, Thailand, and 
Vietnam.
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OPINION

G
reat leaders aren’t 
born, as some people 
suggest, instead,  they 
are shaped over time. 
We all know that, as 

entrepreneurs, one has to wear many 
hats. They are often accountable for 
a wide range of responsibilities, from 
marketing and business development 
to accounting and inventory control. 
Every leader has his or her own style 
and strategy. Further, their leadership 
styles and methods will vary because 
they are subjected to multiple factors 
— the modern challenges all business 
leaders face today (digitalization, 
changing regulatory and financial 
markets, recruiting and retaining 
talent) coupled with predicaments 

“Doing” & “Being”
A LEADER:

specific to their company, company 
size and the industry in which the 
business is based. Having a well-
developed leadership skills is critical 
to success. Here are the tips in 
becoming a well-rounded leader:

Work Together With Your Team

As the saying goes, two heads are 
better than one.  The best leaders 
work alongside those they lead 
if not always, then it will be done 
periodically. In an entrepreneurial 
context, this means getting your 
hands dirty by taking over the social 
media now and then, helping to 
produce content for your business’s 

blog, answering some customer 
service requests yourself, or speaking 
with customers about what they love 
(or don’t love) about your product 
or service. To fully understand the 
people you lead and how you should 
lead them, you need to do the work 
they do.
 As a leader, you can’t do it 
all yourself so you build a team to 
help you. That team can work as 
individuals, but if you want more 
success then you need to train them 
to work as a focused unit. To do that, 
create a clear target, inspire them to 
a higher purpose, and turn more of 
them into leaders. Do this and you’ll 
be amazed at how they perform           
for you.

Becoming a great leader isn’t something that happens 
overnight, but it can be accomplished with a proper 
blend of good discipline, hard work and a strong 
commitment to improvement through experience. 

By Nursyafiqah Mohd Rafee
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Always Stay Humble

The last thing you want to be during 
challenging times is to freaking out 
in front of your subordinates. Bear 
in mind, it is impossible to have 
faith in someone who is letting their 
emotions control them. Humble 
leaders should know how to keep 
things in perspective--to take time 
to breathe and make thoughtful 
decisions. You should take a step back 
from a problem to look at the bigger 
picture, to look back and around for a 
better perspective, and to see things 
from another’s viewpoint. These 
will provide themselves the space 
to make better decisions based on 
more than an emotional reaction.
 No one wants to work for 
somebody who’s stuck up and full of 
themselves. Instead, it’s beneficial for 
all parties if a leader can acknowledge 
when they make a mistake, then 
allow their team to learn from the 
mistake instead of sweeping it under 
the rug. Great leaders aren’t afraid 
to admit they aren’t perfect. When 
you’re humble enough to share your 
obstacles -- and the ways in which 
you’ve overcome those obstacles -- 
with your team, you’ll strengthen the 
business and build a more cohesive 
culture.

Choose Progress
Over Perfection

When attempting to reach goals, 
many people take on a perfectionist 
attitude, thinking it will lead to 
success. However, the opposite is 
often true. Perfectionism can, in 
fact, get in the way of achieving your 
goals. When your concentration is 
directed toward flawlessness, you 
lose the ability to be aware and open 
to other possibilities. An effective 
leader pushes their team to strive 
for greatness, but isn’t quick to 
judge or criticize if that greatness 
isn’t immediately achieved. Instead, 
the leader helps their team build 
upon existing skills and create new 
ones. When someone makes a 
mistake, help that person learn from 
said  mistake  instead of scolding 
them for messing up. Progress 

takes patience, and a good leader 
should understand that. Focusing on 
progress, instead of perfection, can 
make it much easier and enjoyable to 
reach your goals. 
 Perfectionism isn’t sustainable 
because life is ever changing. 
There will always be new trials 
and tribulations that will sway you 
from your target. You need to be 
nimble and flexible to manage all 
of the challenges life hands you. 
By focusing on progress, you can 
more easily overcome obstacles, 
because you know there will be ups 
and downs. You know that you don’t 
have to be perfect. You know that the 
path to success isn’t a straight line. 
This knowing keeps you on the path             
to success.

Inspire People

Why should anyone follow what 
you do or say? If your answer is 
just  “Because I said so,” you’re a 
manager (and not a very good one), 
not a leader. People should follow 
you because they believe in your 
mission. To be a well-rounded leader, 
you need to share that mission clearly, 
concisely  and in a way that inspires 
people to work toward similar goals. 
It’s so easy to just give your 
employees a list of things you need 
them to do. That’s fast and easy and 
seems efficient (although, in practice, 
it’s often frustrating). But there’s a 

quote by a man named Antoine de 
Saint-Exupery that may change your 
thinking. He said, “If you want to 
build a ship, don’t drum up the men 
to gather wood, divide the work, and 
give orders. Instead, teach them to 
yearn for the vast and endless sea.” 
This powerful statement perfectly 
explains the better way to lead          
your team.

Never Stop Learning

For the sake of your team and your 
entire business, don’t become the 
outdated type of leader whose 
knowledge no longer has a practical 
application. Instead, strive to learn 
more about your industry, your 
team, and the world every day. Your 
overall perspective should expand 
to make room for new people and 
innovation. Those you lead will be 
more confident in someone who 
acknowledges that they don’t know 
everything but continues to learn.
A common trait among great leaders 
is they are always on a quest to learn 
more. Learning is an opportunity to 
expand your knowledge, see things 
from a different perspective, and 
acquire new skills that enable you to 
be more proficient at what you do.
Take a minute to think about where 
you are at as a leader. What could 
you learn that will help you advance 
your thinking, take on a new 
project, or even tackle the toughest 
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challenges? In most cases, your next 
steps are simple, read a book, watch 
a few how-to videos, or even sign 
up for a workshop. It is easy to talk 
yourself out of learning opportunities 
by convincing yourself that you are 
too busy to do this right now. If this 
is the case, unfortunately “later” 
typically never comes. Take a tip 
from some of the greatest leaders, 
people generally make time for what 
is important to them. Why not take 
the time and go for it? Push yourself 
to continuously learn, it is critical for 
your progression as a leader. 

Assess How People
Perceive You

Your  leadership style and reputation 
should suit your business and 
your goals. Do you run a website 
that helps local babysitters find 
families who need childcare? A 
compassionate, people-first attitude 
will make your team  and  the public 
more comfortable with your business. 
If you locate affordable insurance 
quotes without hidden costs for 
middle-class individuals, you may 
want to be known as the quick, 
reliable, no-nonsense type.
 Your reputation in your 
community and at your own place 
of work can affect the way your 
team operates, so  check in every 
now and then to make sure your 
perception  matches your goals. Be 
yourself, but be aware of how your 
team’s and the public’s perceptions 
of you affect your business.
 While it is important to 
understand how you and the person 

to whom you report evaluate your 
leadership effectiveness, it is equally 
important to understand how your 
direct reports, your peers, and 
other stakeholders perceive you as 
a leader.  This is often referred to as 
your ‘leadership brand.’   Today, in 
many cases, these perceptions about 
you as a leader can make or break 
your career.  
 Perception is reality. While 
you may see yourself to be as an 
effective leader, others who work 
with you and for you may have a 
different perception.  Understanding 
yourself through the lens of others 
is imperative. Embracing your 
strengths and appreciating others’ 
perceptions of you are essential to 
becoming a great leader. Possessing 

a keen sense of self will help you to 
be an authentic leader and provide 
insights about what makes you stand 
out to others.

Don’t Waste People’s Time

Meetings are supposed to improve 
productivity, efficiency, teamwork, 
communication and collaboration. 
And, it seems like the amount of time 
leaders spend in meetings increases 
every year. No one likes meetings, but 
they are a reality of organizational life. 
Meetings don’t have to be frustrating 
and unproductive, however. As a 
leader, you have the ability to lead 
efficient and productive meetings 
that your team members won’t dread 
and despise in equal measure.
 Long, drawn-out meetings are a 
thing of the past. Today’s workforce 
appreciates leaders who respect their 
time. Holding an hour-long huddle at 
the beginning of every work day will 
probably prove the opposite. Find 
ways to communicate with your team 
that are fast and effortless. Allow 
your employees to work the ways 
they find most efficient, whether 
that means alone, in teams  or even 
at home. The more you show that 
you respect others’ time, the more 
your team will strive to meet your 
common goals -- and the faster you’ll 
all get there. 

Perfectionism 
isn’t sustainable 

because life is ever 
changing. There will 
always be new trials 
and tribulations that 
will sway you from 

your target.

Nursyafiqah Mohd Rafee is the Associate (Research & Publication) of the Centre for 
Entrepreneur Development and Research (CEDAR), a wholly owned subsidiary of the 
Small and Medium Enterprise Development Bank Bhd of Malaysia. She could be reached 
at nursyafiqah.rafee@smebank.com.my
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Sheryl Sandberg’s Lean In is a 
massive cultural phenomenon 
and its title has become an 

instant catchphrase for empowering 
women. The book soared to the top 
of bestseller lists internationally, 
igniting global conversations about 
women and ambition. 
 In 2010, she gave an electrifying 
TED talk in which she described 
how women unintentionally hold 
themselves back in their careers. 
Lean In continues that conversation, 
combining personal anecdotes, 
hard data, and compelling research 
to change the conversation from 
what women can’t do to what they 
can. Sandberg provides practical 
advice on negotiation techniques, 
mentorship, and building a 
satisfying career. She describes 
specific steps women can take to 

combine professional achievement 
with personal fulfilment, and 
demonstrates how men can benefit 
by supporting women both in the 
workplace and at home. 
 Ask most women whether they 
have the right to equality at work and 
the answer will be a resounding yes, 
but ask the same women whether 
they’d feel confident asking for a 
raise, a promotion, or equal pay, and 
some reticence creeps in. In Lean In, 
Sheryl Sandberg – Facebook COO 
and one of Fortune magazine’s Most 
Powerful Women in Business draws 
on her own experience of working in 
some of the world’s most successful 
businesses and looks at what women 
can do to help themselves, and 
make the small changes in their life 
that can effect change on a more 
universal scale.  

Compiled by Nursyafiqah Mohd Rafee

Author        :
Hardcover   : 
Publisher    :  

Paul Downs
352 pages
Penguin Publishing Group (2016)

Author        :
Hardcover  : 
Publisher    :  

Sheryl Sandberg
240 pages
Ebury Publishing (2013)

Boss Life: 
Surviving My Own 

Small Business

In this eye-opening debut, Downs 
presents himself as just your average 
small business owner; Paul Downs 

Cabinetmakers is only one of the over 
seven million American companies 
employing fewer than 20 people 
each—for a grand total of nearly 
30 million employees. Since 2010, 
however, he’s also been writing for 
the New York Times “You’re the Boss” 
blog. This book provides a fleshed-out 
view of the “triumph and tragedy of 
small business” as Downs experienced 
it over the course of 2012. 

His intention is to help readers 
understand what this substantial 
portion of the American economy 
looks like, and what challenges small 
business owners face. Fresh out of 
college in 1986, Downs opened his 
first business, a small company that 
builds custom furniture. In 1987, he 
hired his first employee. That’s when 
things got complicated. Month by 
month, Downs drills down into the ins 
and outs of running a small business, 

focusing on sales, operations, money, 
and the personal demands of being 
a boss. The book unfolds like an 
extremely tense thriller, as Downs 
races to break even by the end of the 
year, all while navigating the recession, 
hiring and firing, payroll, expansion, 
and a demanding home life.
He writes with tremendous insight 
about hiring employees, providing 
motivation to get the best out of 
them, and the difficult decisions he’s 
made to let some of them go. Downs 
also looks outward, to his dealings 
with vendors and to providing each 
client with exemplary customer service 
from first sales pitch to final delivery. 
With honesty and conviction, he tells 
the true story behind building and 
sustaining a successful company in an 
ever-evolving economy, often airing 
his own failures and shortcomings to 
reveal the difficulties that arise from 
being a boss and a businessperson. 
Countless employees have told 
the story of their experience with 
managers—Boss Life tells the other 
side of that story. 
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BUSINESS DRIVEN LEADERSHIP

I
n the process of implementing change in 
organisations,  our firm has encountered many 
flawed thinking that blocks change.  In fact, the 
false beliefs  people have regarding change  can 
become  a self-fulfilling prophecy.  To ensure the 

successful implementation of change, the first thing   
one needs to  do is to debunk some of the common 
myths regarding  change.

People Cannot Change

It is all too common to hear  leaders in organisations  
assert their belief that people cannot change.  
Many are quick  to launch a barrage of overused 
quotes to support this view.  They pointed out  the 
following:
• Leopards cannot get rid of its spots 
• You cannot teach old dogs, new tricks 
• You can take a horse to a river but you cannot 

force it to drink
 
 Of course,  I would always gleefully point out 
to them that these are animals.  I would argue that 
animals cannot think but humans do.  And only if 
they would think a little;   just take the horse on a 
ride in hot sunny day and then lead her to the river 
and she would be thirsting to drink!

Debunking 
the Myths 
Regarding
CHANGE

BY DR VICTOR SL TAN
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 People can and will change when 
we get them to see how the change 
will benefit them. The onus lies in  
showing  proof that change is positive 
and productive for those affected by 
the change.   To get people to change, 
first convince them  of the benefits 
of  change, then   provide them the  
support  till the change is successfully 
implemented and assimilated as part 
of their  practice. 

Change Is Difficult

Henry Ford has a very apt saying;  
“Whether you think you can, or you 
think you can’t--you’re right.” Change 
can be as difficult as you make it out 
to be.   What makes change difficult 
is when we resist or avoid it.   On the 
other  hand,  change can be easier  if 
we first approach it   positively with 
an open mind ready to learn the new 
ways to accommodate it. 
 Most people are too concern 
about the things they cannot do that 
they lost focus and time to do the 
things they can do.  Change is not 
difficult if we just begin with the things 
that are within our control and start 
doing  them.  In fact, if we continue to 
do the things we can do, the results 
will be so  inspiring  that soon we 
will be able to influence others to do 
things outside our control. 

Change Can Only Happen 
Gradually

While it is true that some changes 
can happen slowly  but it need not 
be so.  The reason why many changes 
do not happen speedily is  because 
the leaders approach change in a 
gradual manner.  Some changes need 
to be fast and transformational   while 
others need to be instant.  Whether 
change takes the “evolutionary ” or 
the “transformational” path depends 
on the urgency to change.  The 
urgency to change often arise from 
the need for survival.
 When a company is hit by 
a crisis,  the pressure for change 
is heightened. Suddenly there is   
acceptance and the readiness of 

An author of 10 management books, Dr Victor SL Tan is an international authority on 
change management and is currently the CEO of KL Strategic Change Consulting Group.  
He can be reached at victorsltan@klscc.com. 

coming together will catapult the 
people and the organization for  
change.   Yes, transformational change 
is possible,  if enough pressure is 
exerted especially when the change 
is for the survival of the company as 
well as the livelihood  of the people.  

Change Must Begin From
The Top

While it is ideal to have change  
starting   from the top,  it needs not 
be a criteria for change.  History has 
shown how revolutionary changes 
are initiated by the grassroot  
level spurred by their   despair 
and despondency with the living 
conditions.  It is the lower level that 
starts the transformation change in 
societies or nations.  In organisations,  
leaders often develop blindspots 
regarding    customers’  needs , 
technology changes  or new business 
opportunities.  However, staff who 
are closer to the marketplace and 
workplace are more aware of the 
needed changes and hence are more 
convinced of the rationale for change 
rather than the top.   In this case, 
people in the lower level can start 
the change and influence the top to 
change through  convincing proofs of 
the benefits of change.

Change Is Not Sustainable 

Often leaders are not keen to 
take the effort to initiate change 
because they  think that the  changes 
introduced are not sustainable. They 
think  people will soon revert bad to 
old habits and ways of doing things 
after a short period.  
 However,  changes introduced 
in organisations can be sustainable,  
if we continue to  focus on the 
benefits  and  the safety  that arise 
from the change.  To substantiate 
this, we need not go further then 
the introduction of  online banking.  
Initially,  people  were very reluctant 
to use  this service.  However once 
people are educated on the ease and 
safety of online banking,  they soon  
continue to use this service and they 
do not go back to queuing in the 
banking halls to do their transactions!  
To ensure people’s  sustainability of 
online banking or online purchase, 
companies  address the concerns 
and issues  of users and resolve them 
quickly .  Hence,  for example banks 
and credit card companies have anti-
fraud departments to ensure that 
banking transactions or purchasing 
done online are safe and protected. 
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Wearable Technology:
Keep Fit In Style

A
s technology becomes much smaller, smarter and integrated into everything, 
wearing it has become a social standard. Whether it is smart watches, fitness 
trackers or even apparel, the tech you can wear to keep tabs on your fitness 
levels is more popular than ever. But with so many fitness gadgets on the 
market, it’s hard to separate the good from the not-so-good. With that, these 

are among the best health and fitness gadgets you should consider adorning yourself with 
to help you stay fit, healthy and as techy as possible.  

POLAR A370 FITNESS TRACKER 

Make exercising easier with the 
Polar A370 fitness tracker. It 
is able to combine continuous 
heart rate, advanced sleep 
measurement and actionable 
data accurately so that it can 
draw up a balanced approach to 
activity, rest and overall fitness.
 The Polar A370 is equipped 
with Polar 24/7 continuous wrist-
based heart rate and advanced 
Polar Sleep Plus analytics. It also 
has a sophisticated and premium 
design that is not only waterproof, 
it also comes with a vibrant glass lens colour touch 
display and vibrating notifications. The availability of 
different coloured bands makes the Polar A370 fitness 
tracker a viable fashion accessory whenever you work out, 
as you can change the colour to match your wardrobe 
or your mood. The continuous wrist-based heart rate 
automatically measures heart rate during rest and physical 
activity, based on a minimum of 5-minute intervals. In 
fact, it is smart enough to tell whether you are moving 
your wrists during higher levels of activity, thanks to a 3D 
accelerometer within.
 You will be able to access a daily overview and 
insightful fitness guidance via the Polar Flow App. The 
Polar A370 seems to be the ideal fitness tracker device 
for those who want to shed kilos around the waist and 
thighs, and would like to be at their physical best without 
having to go through the regimes with a personal fitness 
instructor.

www.polar.com

UNDER ARMOUR GEMINI 3 RE SMART SHOES 

If you don’t trust strapping expensive wearable to yourself 
before plunging head first into fitness - where there’s a 
risk you could lose them, never to be seen again - there’s 
always the option of “invisible” wearable tech. Take the 
Under Armour Gemini 3 RE smart shoes, for instance. The 
sports apparel company has integrated a fitness tracker 
right into the soles of the shoes, so you don’t need to adorn 
a smart watch to record your fitness data. Being the most 
intelligent trainers you’ll ever slip your feet into, they boast 
an accelerometer to record running metrics and Bluetooth 
connectivity that saves it all to an app afterwards. And 
they’re great for pre-event training, too, as they engage 
you in a pre-run jump test that measures how ready your 
body is to run.

https://www.underarmour.com/en-us

REVIEWED BY DR ACE TEAM
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MYONTEC MBODY CONNECTED SHORTS 

The technology integrated in Myontec Mbody Pro 
measures the electrical activity of the muscles (EMG, 
electromyography). Myontec Mbody Pro is the first product 
to utilise this technology in real-time sports performance, 
regardless of the environment or the type of sport. The 
technology is validated at scientific level, tested, proven 
and used by top universities and sporting institutions  
from all around the world. In Mbody all the electronics, 
wiring and sensors are seamlessly integrated into high-
quality sports compression shorts. A small light weight 
EMG unit (Mcell) with a high frequency 
s a m p l i n g rate, data storage 

and wireless 
technology is 
attached to the 
textile.  Mbody 
offers a new 
dimension in 

AHEAD : SMART HELMET 

AHEAD is a device which can be snapped onto just about 
any helmet, instantly transforming it into a smart wearable. 
Upon attaching it to your helmet, you pair it up with your 
smartphone. From there, you are able to enjoy listening to 
your favourite tunes, carry a conversation with someone 
else, obtain directions to get to your destination, have a 
chat with Siri and perform a slew of other smartphone-
related activities — all the while maintaining a decent level 
of safety as your ears remain open while your hands are not 
occupied by other things apart from controlling the bicycle.
 Tipping the scales at a mere 65g, Ahead will snap 
securely onto your helmet with one of three included slide 
brackets. Doing so is a snap, as there is no need for any 
kind of tools when it comes to installation, and it is easily 
reusable even when you upgrade your helmet to a new 
one, or perhaps indulge in a different kind of sport that 
would require a helmet.
Ahead will rely on an oscillator to pass sound directly into 
your helmet, and it works on virtually all kinds of helmets, 
be they open or closed, padded or thin. Such technology 
will be familiar to those who are used to bone conduction, 
but rather than pass the vibrations straight into your head, 
Ahead will send those vibrations into your helmet.

Apart from that, a pair of narrow-angle microphones can 
capture sound from just in front of your mouth, while 
running it through a proprietary algorithm. This special 
beam forming technology is capable of eliminating nearly 
all ambient and wind noise at up to 60km/h (40 mph), while 
transferring your voice to your smartphone for crystal clear 
conversations. 

https://www.kickstarter.com

understanding muscle’s behaviour during any kind of 
exercise.
 Another important role that the Myontec Shorts take 
on is their assistance in rehabilitating a player who has 
injured muscles. It can provide the data for implementing 
the groundwork for recovery. It can 
monitor the recovery of damaged 
muscles, and give the therapists in 
charge of the recovery a heads up 
as to what is and not working in their 
rehab program. These experts can 
utilize the information that is provided 
like the power of the muscles and 
detection of imbalances. They can 
determine the muscle distribution 
rates and with all this collected data 
develop a comprehensive recovery 
program that they may not have 
been able to do in the past in such an          
easy fashion.

https://www.myontec.com/en/



For further enquiries and free consultancy regarding the SME-Go, please do not hesitate to contact
our Customer Service Centre via our toll-free number 1 800 88 3131 or visit www.smebank.com.my 

Small Medium Enterprise Development Bank Malaysia Berhad 49572-H
Menara SME Bank, Jalan Sultan Ismail, 50250 Kuala Lumpur, Malaysia
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SME-Go 
Realize your dream of exporting your products with SME-Go Financing.

Benefits of SME-Go:
1.  Minimum financing is RM250,000.  
2. Maximum financing tenure of 15 years. 
3. Financing of fixed assets. 
4. Financing of working capital. 

Eligibility:
1.  Minimum 3 years in business. 
2. Malaysian owned business (more than 51% ownership): Sdn Bhd, Partnership and Sole Proprietor.
3. Involved in goverment promoted industries and sector identified by the Bank from time to time. 

REALIZE YOUR DREAM OF 
EXPORTING YOUR PRODUCTS 
WITH SME-Go FINANCING TODAY!!!

Find out our products / programs information, 
branch locator, important notices, news, latest 
events, video galleries and many more...

Get our 
free mobile app

Are You Ready to Export Globally? 

Terms and Conditions apply.

For business. For growth. For life.

twitter.com/sme_bankfacebook.com/smebank www.YourSuccessOurStory.com
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